The Mission of Prince of Peace Lutheran Church is to know Christ and inspire people to be caring instruments of God in spreading Christ’s love, with joyous enthusiasm, by word and deed.


On January 9, 2005 and January 15, 2005, we met for three sessions for “Your Congregation’s Future.”  The work of these sessions was based on the congregational Shared Vision Survey that was given in December.  This survey included the dimensions of congregational life:  Empowering Leadership, Clear Vision, and Support for Families, Inspiring Worship, Engaging Climate, Caring Community, Effective Christian Education, Evangelism and Missions.  
Where do we see our church 3 -5 years from now?  What do we see people doing, hear them saying, what are we feeling?  With visioning we see possibilities, creative outcomes, direction for our church.  With planning, we take the visions and create a method or path with set priorities to create OUR future.
Ninety-five surveys were completed.  73% were answered by people who attend worship services 4 to 5 times per month.  We discussed the positive and negative aspects of the responses to the survey. 
Positives:  1) POP is open to change.  2) Adults/children spend quality time together. 3) Interest on education at all levels.  4) Dealing well with conflicts.  5) Members share ministry responsibility.  6) Trust in God and believe in Jesus.  7) Good survey response number.  8) Above average church.  9) Utilize talents.  10) Everything is close in difference in scores.
Negatives:  1) No one aged 20 – 29 answered the survey.  2) Male to female ratio – 63% of completed surveys were by females.  3) We are TOO Content.  4) Survey reflects core group (4 – 5 weekly attendance per month).  5) Average attendance not improving even with the increased growth of Howell and surrounding towns.


The various aspects of congregational life were discussed with general ideas of where POP is at currently and where we would envision POP in the future.  The most recurrent themes were listed:  2nd Pastor, Organist/Music Director, Daycare/Community/Family Life Center, and More Volunteers/Participants.  The next part of our sessions included focusing on specific themes, going from general ideas to specific obtainable goals with observable outcomes/indicators.

These sessions are just the beginning for Prince of Peace.  Having a church with a Mission Culture rather than a Maintenance Culture is a goal for ALL of our church family to work on together.
VISION:  Engaging Climate

In 1 – 1½ years, we see Prince of Peace:
Create a Shepherd program that will foster the Christian ideals of loving our neighbors, being caring instruments of God and encouraging our members to use their talents for works of service.

Steps needed to accomplish this goal:

1) New concept – use Shepherd Teams which can capitalize on talents.  2 – 3 people on a team.

a. Match up varying skills such as those who want to make calls vs. e-mail

b. Can use teens under this concept for select tasks

c. Male/female combos where possible

2) Develop a comprehensive training program.
3) Realistic number of families per team – 15?

4) Combine long-time church members with newer members on teams.

5) Define boundaries to avoid burnout – teams should not have to call for “everything”.

6) Teams need to know their families.

a. monitor attendance – note changes

b. contact for significant events

c. know profiles of individuals and have access to caring Christian data

7) Foster additional Shepherds during contacts.

8) Foster more participation in Church.

9) Refer people to Pastor and other individuals based on information gathered by Shepherds.

Goals and Observable Indicators for an Engaging Climate 

Goals:  Our strong Shepherd Program connects our Church family in a loving and supportive Christian environment.  The Shepherd Program encourages the individual use of talents in service for the Church and community which results in more ACTIVE members.
Observable indicators:

There is an established committee which is responsible for the running of this program.

List of Shepherd teams with each family assigned to a team.

Training is provided for all Shepherds.

Our average weekly worship attendance increases by 20% after one year of full implementation of the program.

An increase is seen in the total hours of service by POP members.

Goals:  Christian Care Teams will provide a Shepherd ministry to care for and encourage all Prince of Peace members.  The groups of the Christian Care Teams will carry out Human Care ministry to their neighbors and friends.  A partnership is formed with LSMNJ to address human care needs in Howell Township.

Observable indicators:

By summer 2006, Christian Care Team ministry will be in place.

40 -50 members will be identified, trained and paired as Care Team members.

10 members will be trained in Stephen Ministries by summer 2006.

The Human Care needs of Howell Township will be discovered.

A task force of POP will select addressable Human Care needs based upon the passion and interest of POP members.
A partnership with LSMNJ will be formed to devise structure needed to address the need.

Goal:  We will foster caring relationships throughout the congregation using trained Shepherds.

Observable Indicators:

A regular training program for Shepherds is in place.

Shepherds meet with their lists (families) after worship.

Shepherds are communicating and connecting the needs of their lists (families) with the rest of the congregation.

VISION:  Christian Education
It is three years and we see a new building with a larger parking lot and it is nicely landscaped.  This is our Prince of Peace Lutheran Community Center.  During the day, it is utilized to teach Christian Education to preschool children.  These new programs are attracting new youth and adults to our congregation.  This facility is accommodating many Christian group activities in the evenings that are open to both the congregation and the community.  These include:  AA meetings, Bible studies for men, women and youth, Christian counseling, Youth sexuality presentations with a Lutherans for Life theme, and Specialized Christian Education for people with disabilities.
To accomplish this, we have a second pastor and a salaried Organist/Music Director working for both the congregation and the P.O.P.L.C.C.  Extensive music programs have attracted and involved new families to our congregation and have inspired our worship to God.

VISION:  Effective Christian Education

In three years from now, we see Prince of Peace Family Life Center.  It provides Christian Education and guidance for 200 students and daycare through pre-school programs that is affordable to our community.  We hear the happy voices of our youth who have invited their friends to another gathering (movie-night).  We see adults gathering after services, spilling into the parking lot, discussing Pastor’s sermon.  Families are laughing and planning the next family fun night.  We feel encouraged about the future of our Church as the newly confirmed and the Sunday school teachers meet to plan for next week’s lesson.
Goals and Observable Indicators for Christian Education 

Goal:  Greater community involvement that is motivated by a Lutheran Community Center that houses Christian Education and musical programs with the assistance of an additional pastor.

Observable Indicators:

Bible Study for men and women are in progress.

A new organist/music instructor is leading new musical programs that are attracting new members from the community.

Plans for the construction of the new Community/Family Center are in progress.

Goals:

Our Christian Family Life building is now serving as a Christian Day Care center and community outreach center.

Many of Prince of Peace’s programs have been enhanced with the availability of additional space.

Observable Indicators:

A building is in place.

A day care staff is in place and at least 50 children are enrolled.

Additional rooms are finished and being used by various Church programs and the Sunday school.

A room has been set aside for community use.

Goal:
Christian Education and Outreach is the uniting of the congregation and community to utilize Christian foundation principles in their daily lives.

Observable Indicators:

Facility is reaching various age groups and accommodating many Christian activities.

Three Christian education groups meet weekly including a Christian Education for individuals with special needs.

Three new music programs began with the addition of the new salaried music director.

Goal:  

We will utilize a new building and additional personnel to provide a wide range of Christian educational and music programs to serve and attract the community.

Observable Indicators:

The building has been erected.

A task force from the congregation has identified the programs.

A marketing campaign has made the community aware of our offerings. 

VISION:  Empowering Leadership
In three years from now, we see a church that does not need a second pastor because there are teams of leaders who are helping with ministry.  We see these teams discovering gifts of all members to identify new ministry leaders.  We hear existing leaders mentoring new team members to become leaders of the future.  We feel encouraged the Lord is going to supply all of the resources for this new ministry.  We see a yearly Stewardship Education process for all members in giving to the Lord sacrificially, of time, talent, and treasures.
VISION:  Empowering Leadership

In three years we see Prince of Peace having two pastors.  The second pastor is a new graduate and assistant to Pastor Pierce.  The new pastor’s duties mainly consist of youth ministry, community outreach, and evangelism.  
The Church has been “growing” new leaders by first helping members identify their spiritual gifts through a sermon series, a specific Bible study on spiritual gifts, and the use of pointers/information from other churches who have successfully helped people identify and use their gifts.  District resources will also be consulted.  We have provided a welcoming atmosphere to exercise their gifts by one on one invitations by:  a) leaders of each committee  b) Pastor/assistant pastor  c) members on committees-or Sunday school teacher or nursery attendants, etc.  d) general bulletin.
We have grown new leaders by creating assistant chair(s) for each committee, and Bible study and leadership workshops.  We have specifically recruited confirmands and High School students for these chairs (pointing out it will be good for college).

Stewardship and funds should increase because more people are coming and involved.  One on one encouragement to raise giving by even one percent by stewardship committee members.  Education on giving/tithing and the incorporation of giving percepts in Life with God series is done.

With increased giving, the congregation is now hiring an organist.

Goals and Observable Indicators for Empowering Leadership
Goals:

Every member will discover their spiritual gifts.

Gifted members will be mentored in to new leadership roles.

Raise the stewardship level of the congregation.
Observable Indicators:

Bible study workshop on spiritual gifts.

Survey to discover spiritual gifts done.

Task force group within the parish to find out how people can use their gifts.

Yearly stewardship education.

Personal testimony of stewardship development.

Periodic stewardship emphasis.

Goal:

Core groups that work together to run the congregation and to continue to train new leaders to prevent burnout and fill vacant positions.

Observable Indicator:

10% of the adult members of the congregation actively participate in annual leadership training.

Goal:

Members of Prince of Peace have discovered their own spiritual gifts, enabling them to become leaders in the ministry of the congregation.

Observable Indicators:

Offerings have increased to the $300K level.

New mentoring partnerships and teams are actively involved in all church ministries.

A spiritual gift Bible study/sermon series inventory takes place annually.

VISION:  Evangelism and Missions
Bring teenagers through social activities to a Christian environment with the long term goal of having them become active Christians.

Essential elements:  
 1) Adults willing to commit to the program 
 2) Training in dealing with teens (perhaps outside training) 
 3) Network with existing programs for referrals as needed 
 4) Develop social programs (dances, coffee shop, game room, counseling in a safe confidential environment) 
 5) Director assigned as a permanent position (paid vs. volunteer to be decided) 
 6) Develop church programs that appeal to teenagers (including non-church members).

VISION:  Evangelism and Missions
We have a vision that in three years we see an aggressive increase in our members’ sharing their faith by:

*Phoning and visiting new residents before and/or after Pastor makes a visit

*Promoting home-based Bible study classes, led by trained leaders, in surrounding developments 

*Establishing social activities with new members that come to us through “Life with God” classes

*Incorporate members business/occupation into a congregational list to keep members connected

VISION:  Caring Community
In three years we will have a new building that will be a Day Care Center, Nursery School, and a Family Life Center.  The Family Life Center will have Church volunteers conducting various Life Skill classes, sewing, parenting, cooking, intergenerational mentoring.  Offices will be available for LSM or other groups.  It will also be an Emergency Gathering Center.  There will be a gymnasium/meeting hall for Family Fun Nights, health and healing, and self help programs or counseling.
VISION:  Caring Community
Invitation Church---------Caring Community

In three years, the doors of Prince of Peace will have identified and integrated the needs of the community by opening a Day Care Center which can be multifunctional as a Family Life Center.  We will:

*Develop a community outreach committee

*Determine the needs of the community and its shortcomings

*Facilitate youth development, offer parenting classes, art classes

*Possible parish nursing

*Include handicapped adults into volunteering programs, possible employment opportunities.

VISION:  Inspiring Worship
It has been three years, and our congregation has expanded.  Our full time Music Director makes our services very appealing to a great variety of people.  Many of our music programs:  bell choirs, vocal choirs, praise band, and Christian theater group bring enthusiasm to our worship.  These have attracted youth and adults from the community to our services.  There is a large participation and people eager to be part of our congregation.  Having a second pastor adds variety to our additional services that we have made accessible to the community.
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